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Education

15

Yes May Be Don’t Know

M Is the overall education imparted to the students satisfactory?

M is Active participation neended of Faculty & BoG for effective
implementation of Governance in education?

Factors for implementation of good
Governance in education :-

v More rationalised student
feedback mechanisms is needed

v" Finishing School should be
implemented

v" More Faculty is needed.



Institute Future

Does our strategic plan map out a clear Factors for implementation of good
development path for the Institute Future? Governance for Predictable Future :-

v’ Clear strategy should be defined

v" Highly motivated faculty &

W Yes Students
M No
= May Be v' Well-defined strategies for long-

Don’t Know term supportable growth
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Mission Areas

Is the Institutional Plan in the following Mission areas is

Yes

satisfactory?

M Research

May Be

m Knowledge Transfer

Don’t Know
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Is the Institutional Plan in the following Mission areas is

satisfactory?

| Staff & HRD

May Be Don’t Know

B Governance, Leadership & Management
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Yes

Is the Institutional Plan in the following Mission areas

Mission Areas

issatisfactory?

5
L]
No

B Infrastructure

15
10 10
: I I
May Be Don’t Know

M Financial Health

Factors for implementation of good
Governance for Mission Area:-

v Research Quality Measurement

v’ Establishment of Eol with industry

v Insufficient infrastructure

v’ Supportive administrative departments

v’ Transparency required in financial
matters of the Institute

v’ Faculty and staff shortage is weakness to
development
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Institutional Governance

Is the Institutional Governance in the following
areas acceptable?

May Be Don’t Know

M Primary Accountabilities
m Openness and transparency in the Operation of Governing Bodies

m Regulatory Compliance

Factors for implementation of good
Governance for Institutional Governance :-

v’ Better communication between
governing bodies and faculty desirable.

v' More streamlined strategic vision and
mission plan desired.



Functioning of Institute

How effective is the role of the governing bodies Factors for implementation of good
in the functioning of the Institute?
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Governance for Institutional Governance :-

v' Most faculty are reasonably satisfied
with the governance

v' In spite of appointments of UGC-SAP/
DST / DRDO/CSIR/TEQIP fellows, faculty

Functioning recruitment remains a risk to
sustainability
v’ Greater support from State Government
anticipated.

HIGHLY MODERATELY NOT VERY DON'T KNOW



Thank You....!



